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STARNET Steering Committee Notes, January 22, 2009
Present: Daryl Tilley, Pat Heinzman, Lisa Cyrus, Tamara Dodge, Bob Von Ilten, Jeff Cassin, Terry Jones, Sue Schwartz, Melissa White, Stan Kogut, Tom Teebow, Bryan Friddle 
Notes from September meeting- No changes or comments
Completion Celebration, Pat Heinzman

We are looking at doing a celebratory event. We have had over a dozen articles in the media since 2006 which is a real positive for our county. This offers a great opportunity to show how teachers and administrators see the potential, tells the story of public education in a positive way, and show districts working collaboratively. 
Extend 21 K concept. We will solidify the concept in May, 2009. It could be a forum or showcase. (What teachers or students could be doing with it?)  There are no boundaries. 
Ideas for Showcase
· Power School

· Discovery Day, July 28

· NovaNet, Education 2020
· Music in different locations, foreign language

· Mentoring grant- putting equipment into schools (creating PLCs)

· Arrange a field trip

· Arrange for keynoter
Who is the audience? Is it the media? We want to have an event and then invite the media. Invite parents, school administrators, counselors, community leaders, business leaders, board members, kids. 

Pat putting together a committee to work on this. Work on this in March

Lisa Cyrus, Brian Friddle, Daryl Tilley

StarNET Build Update

· Lansing, East Lansing, Haslett, Ingham ISD and Mason are completed.

· Waverly and Okemos just need to be tested and signed off by the districts.  Arialink is hoping to have this completed by 1/21/09.

· MMNET Connection expects to be done by March 1, 2009.  Contractual language to allow Arialink to connect to MMNET has been agreed upon but must be approved by the MMNET board.

· Leslie is being worked on (Arialink experienced some plow issues).  They are on track for by mid-February.

· Holt and Williamston- March 09

· Webberville April 09

· Dansville  May 09

· Stockbridge June 09

Reports

· Workgroups

· Distance Learning

Presented to the Superintendents Round Table on Wed, January 21. 

Would like to have a pilot class between our two locals next year. Running out of time because scheduling is going on right now. Also, equipment is not in place either. Teachers are not aware of the possibility either.  Difficult also because we don’t have a distance learning coordinator in place. Principals need to be in the loop.
Issue an RFP for equipment because of the breakpoints in cost. 
· Student Management System

6 districts and IISD are in the middle of contract negotiations with PowerSchool and TEMS

Looking at providing IISD support in the first year

Who will host the software?

Implementation: Spring 2009

Next meeting is 1/29/09 1:00-4:00

· Sharing Instructional resources

Looking at Education 2020 and NovaNet

The Products review is Feb 13 from 8:00-3:30 at CACC, rooms 605/606

By 2/28 local districts identify commitments to purchase various products

By 3/10 Instructional resources workgroup shares final vendor pricing with local districts committed to purchase product(s)

By 3/31 Local districts make decisions re: product purchase

By 4/15-8/31 Product installations and training

· Other Collaborations

There are a number of Ad-hoc collaborations going on


Hosting messaging systems

            Content Management Systems

StarNET website overview

Checked out the web page on Ingham’s website http://starnet-ingham.org.  Districts are encouraged to add a link to StarNET to their webpages
Next Meeting: May 6, 2:00-4:00 p.m. Holt Board Room located in the 9th Grade Building, 5780 W. Holt Road, Holt

